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The Acquisition Research Program publishes a weekly email newsletter, Need to Know, in which we highlight key developments in
acquisition, policy, government innovation, and research—as well as the latest news about ARP events and research. We hope you enjoy
the newsletter, and let us know if you are doing work we can highlight in future issues. 
To subscribe, please send us an email. 
Looking for an old newsletter? Browse previous issues. 
June 11, 2021                                                                                                 Issue 58
This week we bring news of how NPS research is improving the acquisition of artificial intelligence and other IT, with a profile of Professor
Johnathan Mun and a short video excerpt from the recent symposium panel, “Enhancing Acquisition with Artificial Intelligence and
Cybersecurity.”  China continues to shape defense strategy: Secretary Austin gave testimony this week defending the FY2022 budget to
lawmakers, announced new initiatives resulting from the China Task Force, and directed a new China-focused approach to professional military
education.
In acquisition, the top story announces the first CMMC assessor has been certified. The Air Force has a new digital transformation office
designed as an “enabler” for best digital buying practices. Determining cost and pricing for spare parts continues to be a challenge. In research,
a pair of GAO reports out this week remind us that weapon system acquisition remains on the High Risk List and that ship repair capacity is
limited. And don’t miss Larry’s assessment of the Contracting Officer Representative Guidebook released last week.
 
This Week’s Top Story
First CMMC assessment organization approved
Lauren C. Williams, FCW
The accrediting body overseeing the Defense Department's Cybersecurity Maturity Model Certification program announced June 9 that RedSpin
has met requirements for Certified Third-Party Assessment Organizations and passed the CMMC Level 3 assessment administered by the
Defense Industrial Base Cybersecurity Assessment Center.
With the first authorized C3PAO organization and more expected this summer, the CMMC-AB's plans to have an operational training ecosystem
are taking shape. There are currently 156 organizations awaiting approval, according to the CMMC-AB's marketplace website.
Matthew Travis, the accrediting body's CEO, said the standing up of the first C3PAO, which will be able to conduct CMMC assessments across
the defense industry base, was a "significant milestone" amid recent cyber events.
Read more.
 
ARP and NPS News
Watch: Scaling technological innovation across DoD's acquisition ecosystem
During the Q&A portion of this year's symposium panel on AI and cybersecurity, chair RADM Lorin Selby asked panelists how DOD can scale up
the acquisition of technological innovation. Conversation turned to getting requirements right, education that integrates technical and strategic
thinking, and understanding the core problem.
Evaluating Artificial Intelligence: NPS Researchers Seek to Improve Acquisition of AI Systems
MC3 James Norket, Naval Postgraduate School
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6/14/21, 10)15 AMNewsletter - Acquisition Research Program - Naval Postgraduate School
Page 2 of 4https://nps.edu/web/acqnresearch/newsletter
A challenge in defense acquisition can be the ability to keep up with the speed of innovation in emerging technology, but specifically, the
acquisition of Artificial Intelligence (AI) systems can pose a unique challenge, especially if the technology comes from relatively new start-up
companies.
Problems Solved Here: Central Coast Tech Bridge, Innovation Accelerator Foundation to collaborate on technology solutions
Office of University Communications, Naval Postgraduate School
The NavalX Central Coast (C2) Tech Bridge is partnering with Innovation Accelerator Foundation (IAF) to expand collaboration between the
Naval Postgraduate School (NPS) and public sector innovation organizations to include small to medium-sized American enterprises and
universities. The C2 Tech Bridge serves as an innovation hub connecting private, government and defense innovation centers to accelerate
development of capabilities related to defense.
 
Acquisition and Innovation
What’s a fair price for KC-46 spare parts? The Air Force isn’t sure
Valerie Insinna, Defense News
US Navy zeroes in on LCS flawed parts, maintenance slow-downs to improve operational days
Megan Eckstein, Defense News
Pentagon’s Accelerating ‘Connect-Everything’ Effort Hinges on Uncertain Cloud Program
Patrick Tucker, Defense One
Air Force launches new digital transformation office
Jackson Barnett, Fedscoop
The Curiosity To Explore, The Humility To Learn, The Boldness To Act (Profile on Hondo Geurts)
Anne Laurent, Contract Management Magazine
 
Research
How to train supply managers – necessary and sufficient purchasing skills leading to success
Klaas Stek and Holger Schiele, Journal of Purchasing and Supply Management
Weapon Systems Annual Assessment: Updated Program Oversight Approach Needed
U.S. Government Accountability Office
Navy Ships: Timely Actions Needed to Improve Planning and Develop Capabilities for Battle Damage Repair
U.S. Government Accountability Office
 
Defense and Federal Government
Hicks: DoD Budget Designed to Deter Chinese Aggression; Pentagon Issues New China Policy Directive
John Grady and Mallory Shelbourne, USNI News
Professional military education is getting a China-focused upgrade
Meghann Myers, Military Times
US Navy creates DDG(X) program office after years of delays for large combatant replacement
Megan Eckstein, Navy Times
Possible First Use of AI-Armed Drones Triggers Alarm Bells
Jamie Dettmer, Voice of America
Video: MQ-25A Unmanned Aerial Tanker Refuels Super Hornet in Successful First Test
Sam LaGrone, USNI News
DoD Seeks $2.3B To Bolster US Chip Making
Brad D. Williams, Breaking Defense
The Department of Defense Announces Establishment of Arctic Regional Center
DoD Press Release
NATO’s Stoltenberg: Sophisticated Cyber Attacks Could Trigger Collective Response
John Grady, USNI News
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Congress
SASC advances Air Force secretary pick, six other nominees
Joe Gould, Defense News
Austin, Milley defend weapons cuts in Biden’s defense budget
Joe Gould, Defense News
 
Acquisition Tips and Tools, with Larry Asch
NEW: DoD Guidebook for Contracting Officer Representatives (CORs)
The Defense Pricing and Contracting (DPC) site recently posted this news: “On May 28, 2021 the updated DoD Guidebook for Contracting
Officer Representatives (CORs) has been published. This replaces the 2012 DoD COR Handbook.” To keep up with these kinds of updates, I
recommend checking the DPC site periodically.
The new COR Guidebook is posted here, and the DoD Contracting Officer’s Representatives Guidebook List of Major Changes (2021 versus
2012) can be found here.
The Good News is that I still get excited when new and useful DoD Guidance is published, since I think it can help us do our jobs better. The bad
news is that this document, and its 166 pages, missed the mark as user-friendly useful guidance.
First and foremost, all DoD Guidebooks should follow the format started with Ben FitzGerald’s OTA Guide that is easy to navigate and provides
advice, OT Facts & Myths, case studies, and lessons learned. Similar user-friendly formats have been used in the Adaptive Acquisition
Framework and related resources such as the Contracting Cone.                            
The COR Guidebook states, “This guidebook is NOT to be used as a replacement for COR training.” This guidebook provides basic
knowledge and the tools needed for CORs to effectively perform their duties and responsibilities. The information provided in this guidebook
is only supplemental information and does not replace any information provided in the FAR, DFARS and agency regulations.”
We are drowning in information while starving for wisdom. Every Guidebook needs to be structured to provide tools that help our folks perform
their mission better, and modern-day learners like myself are not going to read a 166-page document of basic information—especially when it’s
repeated in other documents.
Recommendations:
Guidebooks need to include useful information to include facts and myths, case studies with POCs, useable templates in formats created
with the end user in mind, like the OT Guide mentioned above.
We need more emphasis on selecting and managing CORs. To start, CORs should meet the minimum COR competencies described in the
DoDI 500.72. Then, their experience and training should match the contracts they support, based on dollar value, requirement complexity,
and performance risk:
Type A: Fixed-price contracts without incentives, and low performance risk.
Type B: Fixed-price contracts with incentives; fixed-price contracts with other than low performance risk, and other than fixed-price
contracts. This includes everything other than Type A and C.
Type C: Unique contract requirements that necessitate the COR have a higher education, or specialized training beyond the Type B
requirements.
Requirements for COR’s expertise changes over the lifecycle of a program. In a complex R&D or Transformation, the PM or Technical Lead
is best suited with procurement analyst support. As the program moves in the lifecycle to production and sustainment, procurement analyst
types are best suited as CORs. Bottom line: chose the right COR based on the Types above, and a Type C program needs the right person
Consolidate information and provide a roadmap to material and guidebooks to use when training and developing CORs.
Acquisition Research Program
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Mission
Provide defense-focused graduate education, including
classified studies and interdisciplinary research, to advance
the operational effectiveness, technological leadership and
warfighting advantage of the Naval service.
Naval Postgraduate School
1 University Circle, Monterey, CA 93943
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